MEADOWVIEW PARK HOMEOWNERS ASSOCIATION
BOARD OF DIRECTORS’
OPEN MEETING MINUTES

The duly noticed board of directors’ open meeting session was held on April 9, 2013 at the 2684 Meadowview Lane, Anaheim, California.

CALL TO ORDER – At 7:58 p.m. President  John Selof called the meeting to order.

DETERMINATION OF QUORUM – Quorum met with all board members present:  John Selof, David Ho, Siegfried Prill, Gary Crawford, Irvin Ashworth.  
Others present:  Robert Campbell (HOA Consultant), Jo-Ann Ashworth (board recording Secretary), Elizabeth Ayetza, Neidja Jones.  
AGENDA - Meeting agenda was distributed with no objections or changes noted.
APPROVAL OF JANUARY MINUTES – These minutes were taken from a close session board meeting.  Minutes taken from a close session meeting are not posted in the Homeowners Association (HOA) website.  However, minutes taken from an open session are posted.  For more information about the subject matters covered in this close session board meeting, please refer to your HOA executive board members.  It was moved, seconded and approved to accept the January board meeting minutes.
FINANCIAL REPORT – The balance sheet and income statement for the eight months period ending February 28, 2013 were distributed.  There were no aged receivables reflected in the balance sheet.  The income statement is at a net operating income position.  There were no questions raised on the financial reports.  
SOLID WASTE COLLECTION – The solid waste collection fee is being paid for by each homeowner to the City of Anaheim Public Utilities.  This is a proposal to switch from individualized trash collection bill payment to the HOA making one payment for all homeowners. 
A. Siegfried Prill explained the financial advantage of switching to a consolidated bill payment.  The following is the comparative payment projection and estimated overall savings.
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B. In order to move forward with the consolidated bill payment arrangement with the City of Anaheim, the City requires the Board to sign a written consent to remove the solid waste collection fee from each homeowner’s individual bills and add it in to the HOA CID water bill account.  

C. It was moved, seconded and approved to accept the proposal for the Association to pay the solid waste collection for all homeowners.  The City of Anaheim written consent was signed by all board members. 

2013 BUDGET – The annual budget remained relatively the same with the same monthly association dues of $190. The budget committee was able to maintain the same budget level mainly due to certain expenses with lower rates this year compared to prior year such as the homeowner’s insurance premium rate.  In addition, the building and other maintenance related expenses were decreased based on the recently completed reserve study calculation.  Certain expenses increased also but were off-set by the decrease in other expenses.  There were no questions raised on the 2013 budget.  It was moved, seconded and approved to accept the 2013 Budget as written.
RESERVE STUDY – A reserve study is a budget planning tool which identifies the current status of the reserve fund.  The purpose of the reserve study is to give those overseeing the maintenance of the property a better idea of what major expenses to expect and an educated estimate of when these expenses will occur.  The most common results from a reserve study are:  1) a listing of the major assets of the association to be funded through reserves, their expected useful life, remaining useful life, and current replacement cost;  2) an evaluation of the current strength of the reserve fund (commonly expressed as "percent funded");  3) a recommended multi-year reserve funding plan.

Percent funded is the ratio of what an association has set aside for reserves vs. the total depreciation of all their component assets.   Percent funded is one of the most important numbers to look at when reviewing an associations reserve study. The higher the percent funded the better off your association is. As the percent funded increases the risk of a special assessments and deferred maintenance decreases.  The following are the most common percent funded metrics: 

0-30% Funded = Poorly Funded 

30-70% Funded = Fairly Funded 

>70% Funded = Well Funded
Based on the recently completed reserve study calculation, the Association is at 130% funded. 
To finalize the reserve study report, the Board has agreed to hire Association Reserve Company in Calabasas for a fee of $400.  It was moved, seconded and approved to accept the reserve study plan.

ELECTION-RELATED ISSUES 
A. The annual meeting is scheduled on June 5, 2013 at the Haskett Branch Library, in Anaheim, California.  The ballot counting will be done at 6:30p.m. The meeting agenda will include the following:

a. Counting of ballots
b. Calling of meeting to order at 6:45p.m.
c. Announcement of the results of the election
d. Set date, time and place for next meeting
e. Adjournment to executive session if needed
f. Appointment of officers
g. Adjournment
B. The Candidate Application will be mailed out on the 15th of April to be returned (postmarked) no later than 5:00 p.m. on Tuesday, April 25, 2013.  Applications can now be submitted via email or fax by scanning the completed application form or incorporating the language of the Candidate Application (see below) in the text of the email sent to meadowviewpark@gmail.com.
MEADOWVIEW PARK HOMEOWNERS ASSOCIATION

Candidate Application

I would like to have my name placed on the ballot for election to the Board of Directors of the Meadowview Park Homeowners Association for the Annual Meeting in June, 2013.

Your Name: __________________________________________

Mailing Address: ______________________________________

Address of Unit Owned on W. Meadowview Lane: ____________________________________

C. Appointment of inspector of elections – The Board appointed Robert Campbell to be the inspector of elections.  Robert has requested for a notary public to be present during the counting of the ballots and to insure for accuracy.  It was moved, seconded and approved to accept Robert Campbell as the inspector of elections and hire a notary public to be present for the ballot counting.
D. Changes to the board members – The Board agreed to send out a newsletter for any changes made to the board members during the interim.
OTHER BUSINESS 

A. The Board agreed to make executive board meetings an open session meeting so homeowners could attend to the meetings.
B. Post lights and fixtures were replaced.
C. It was suggested to install a “rolling wheel” underneath the one side of the condominium gate that is sagging.
D. Homeless/outside people are coming into the complex to dig cans/stuff inside the dumpsters are not welcome.  Outside solicitation in the form of people coming into the complex is not permitted in this complex.
E. The “mystery tree” has been resolved.
There being no further business to come before the meeting, the meeting was adjourned at 9:00 p.m.

Minutes submitted by recording Secretary, Jo-Ann Ashworth
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